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29 Cctober 1964

PEACRANDUMA. FOR: The Honorable Cyrus K. Vance
The Deputy Secretary of Defense

1. I have exar-ined the question of USIB requiren.ents for
CTOPONA :oissions which were briefly discussed in the NRO
Lxecutive Corr.r:ittee meeting yesterday. I find that the following
actioas have taken aolace. '

2. rior to the developr:.eat of the CORONA J, USIB had
¢stablished a requirerr.ent of oae CORONA MA; per manth as being
fAecesEary to cover targets of interest in the Soviet Union and China
~itis & frequency to meet CQOM.CR requirer-ents.

3. In early September 1963, immediately after the fizst
succesaful CORONA J mission 100} (August 25, 1963 - one bucket
recovered), I asked for a study of the aumber of CORONA J missions
necessary to meet COMOR requirements. This group, comiposed of
representatives of several interested offices in CIA who are in
sudoort of the Board of National Estirates, examined the question
ia dent): studylag, 81’007 other things, requirer.ents for current
shotosrapnic recoanaissance of suck target categories as n.issile
deployment, anti-satellite missile production facilities, YW/CW
facilities, ete. This group found that coverags of most categories
of tarzets at least oace every six r.onths was required although
certaia higr priority tarjets such as the Tyuratam launching range
required coverae quarterly.

4. Translating trese regquiren.eats into frequency of CORCNA J
= issicns proved difficult because of uncertainties as tc reliadility,
~cather, exact nosition of orbit, etc.

3. Nevertheless, the panel recon rmended that 'at least 12
saccessful - -tyve satellite =lssions per year or, alternatively,
- succesaful J-tyoe r issions would be required to satisf{y the
Fe .ire: ents for current asrotoranhic intelligence.
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6. After studying the problem personally, I raised the
nuniber of n.issions from 9 Per year $0 12 per year and so
recorur:ended to USIB. The reason | raised the number of
1..i83ions wae because of lack of experience with the CORONA J.
uncertainty over the technical problea:s of accon:plishing a gap
of several days between the first and second bucket (this we
have not yet accoiuplished), therefore I felt we should over-
saturate the targsts rather than risk a deficisncy,

7. Cn b onday, Septen.ber 25rd, 1 gave this information to
Br. & ca.illan Personally for guldance in planning the NRO
schedule, This has been aAccepted ever since. Sovie weeks
later (on Nover.ber 14th) USIB, with Dr. McMillan present,
reviewed the schedule for the ensuing 12 n.onths and gave
approval of a progran. of one CORGNA J launch per r.oath,

€. Satellite schedules have since been discussed by USIB
on 7 szparate occasions and on each occasion the extent to
which NPC have either ri.et or failed to r..eet the "one Per n.onth
schedule’ was examined.

9. For your information, there have now been 12 attenipted
CCRONA J missions. Six successful (both buckets recovered),
¢ partially successful (one bucket recovered, except nuission 1012
where the second bucket was recovered after the mission was
reduced because of r.alfunction), and two r.issions failed.

7. A serious gap developed between Septen.ber 25, 196
and June 4, 1964 during which period we have had oaly one
successful CORONA J mission. It is for this reason that USIB
requested that the r. ission rate in the sui.mer be increased from.
Ofe per ri.onth to two per r.onth, in order to provide the input =
into the iutelligence inventory necessary to pera.it con.pletion of

csti..ates whick are guite dependent or: photographic reconnaissance.

ive CCMCR 8 now exar.ining the question since the year
ras e~lapsed since USIF 1.ade the origiral decision of one pEr r.onth
an< its reco:.:.endation should be in n.y hands in a few days. In
tue i eantis e, the decision of one r:.ission a r..onth taken in
tedte. ber 196 stande as a USIE Tegquire. .ent,
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